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Pe r s onn el  As s i mraent 


As  I  have  indicated  in  previous  riiemoranda  and  conversations  we  are  endeavor- 
ing (a)  to  separate  staff  and  line  fLinctions,   (b)  to  place  all  line  functions 
now  performed  in  the  Accounting  Management  Section  in  the  Sections  perform- 
ing the  same^or  related  work,   (c)  to  place  every  employee  in  the  job  he  or 
she  is  best  qualified  to  perfonn^   (d)  to  classify  all  personnel  in  accordance 
with  their  duties.     In  line  v^dth  this  -oolicy  \je  are  trans f err in'~:  the  voucher, 
contract,  and.  claims  review  work  sjid  personnel  engaged  in  this  Y/ork  from 
Accounting  Henagement  Section  to  the  Trans ;3ortation  Claims  and  Suspensions 
Section^    Since  the  functions   of  the  Tresis portat ion  Claims  and  Suspensions 
will  be  broadened  by  this  m_ove,  ive  arc  initiating  action  to  have  three  new 
units  -  ■■  Comir-odity  Olaim.s  ejid  Suspension  unit.  Storage  and  Special  Services 
Claims  and  Suspensions  Unit,   ojid  Contract  and  Voucher  Control  Unit  -  -  added 
to  this  Secbion,   and  to  change  the  nam.e  to  Program  Contract  Accounting  Section. 

The  Or-anization  and  Procedure  Division  v^ill  be  requested  to  develop  a 
functional  organization  chart »  the  Personnel  Division  will  be  requested  to 
classify  new  positions   in  accoi-dance  -v.ribh  the  Y/ork  performed.    At  the  same 
time  we  are  taL:ing  appropriate  stops  to  establish  a  Program  Accounting  Unit 
within  the  Accounting  Management  Section, 

The  personnel  affected  by  those  cliangos  and  a  brief  outline  of  the  functions 
of  the  new  units  are  given  below, 

C_oi'nm edit y  Claii:is  aiid_ _S u sp ens i on  Un it_ 

Functions:  To  review  and  adjudicate  all  difficult  commodity  vouchers  for™ 
warded  to  Washington  by  field  of f ices j  •  to  develop  standardized  commo- 
dity voucher  audit  procedures  for  all  field  offices;  to  corresoond 
with  branches,  divisions  vjid  field  off  iocs  in  order  to  keep  ther  in- 
formed as  to  auditing  requiroii.ents ,  obtain  adm.inis trativc  approval  of 
vouchers,  etc.;  to  develop  auditing  procedure  for  now  programs  as  the 
need  arises • 

Fers onnel  Transferred  to  this  Unit 

Sdward  J,  Gouipoe 
Pearl  T\ryno 
Catherine  Grand all 
May  P,  liowery 
Laura  Pennington 


storage  and  S":)bcial  ServiccJ?  Claims  -"^nci  Suro^cnsions  Unit 


This  Unit  vdll  havo  the  same  functions  as  the  Commodity  Claims  and  Sus^oensions 
Unit  fcxctpt  that  it  v.dll  d^-al  vrith  storage  and  miscellaneous  seryices  vouchers. 

Personnel  Transferred  to  this  Unit 

Dana  P.  Ililler 
Christopher  L.  Carry 
Bessie  L,  ¥addell 
Bculah  M.  Welch 
William  J.  Ray 
Lucifc  Olivetti 

Contract  and  Voucher  Control  Unit 

Functions:     To  m.aint^vin  contr-^ct,  docket  a.nd  --^uthorisption  controls; 
to  maint'^in  contract.,  voucher,  etc.  iil.-;S. 

Personnel  Transferred  to  this  Unit 

Nettie  S.  G-OPs  -  . 

Bessie  ViHiyte 
3vclyn  B .  l-^oshy 
Bctte  Cross 
Let hi a  Minor 

Accounting  I.an-'^gement  -  Program  Unit 

Functions:     Same  as  -orcScnt  Accounting  I.'an^gement  functions  exce'ot  that  the 

activities  of  this  Unit  vrill  "be  liriitcd  to  the  -orogram  accounting  field. 

Personnel  Transfe rrc d  to  this  Unit 

3d  ward  Fr-'mk 
Albert  K.  Ellis 
John  J.  I':ori^^.rty 
Annie  R.   Shear in 

After  Organization  and  Procedure  Divi'sion  h-^-s  com'Jetcd  its  survey  cf  these 
activities,  organization  ch^^rts  outlining  the  functions  of  theSe  Units  vdll 
be  -orcioarei  and  circulated. 

-    >  ■ 
3'.  Benscr 

B-3h^  Chief  Fiscal  Officer 


